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I.  Introduction

This five-year Area Plan is the guiding document for the Bayou Land RC&D Council, Inc.  It identifies needs and opportunities and goals and objectives which lead the RC&D Council in its work.  

The efforts of the Bayou Land RC&D Council are vital to realizing an improved quality of life in southeastern Louisiana.  This Area Plan serves as a concise, accurate and useful focal point that galvanizes the Council into productive leadership.  

Established in 1999, Bayou Land RC&D is a 501 (c) (3), not for profit organization that addresses natural resource conservation and development issues in the eight Southeastern 

Louisiana parishes of Jefferson, Lafourche, Orleans, Plaquemines, St. Bernard, St. Charles, St. John the Baptist, and Terrebonne.  
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Figure 1.  Map of Bayou Land RC&D Region
The purpose of the Resource Conservation and Development Council is “to encourage and improve the capability of State and local units of government and local non-profit organizations in rural areas to plan, develop, and carry out programs for resource conservation and development.” (Public Law 97-98, Sec. 1528).

This document is the long term plan for Bayou Land Resource Conservation and Development (RC&D) Council, Inc. was developed by soliciting input through a survey of the three (3) Soil and Water Conservation Districts (SWCD’s) Boards, through the NRCS District Conservationist, the eight (8) Parish Governing bodies in our region, the two (2) Planning Development Districts (Regional and South Central ) , the Bayou Land RC&D Council members, and the public in the eight (8) parish Bayou Land RC&D Council area.
II. Organizational Overview

A. VISION

To be recognized as a leader organization developing quality projects, which encourage economic growth through development, conservation and planned utilization of the natural resources in Southeast Louisiana.

B.  MISSION

Bayou Land RC&D seeks to improve the quality of life in rural & urban communities; to promote the wise use of our natural resources; and improve the economic, environmental, and social conditions in the Bayou Land area.

EEO STATEMENT

U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at (202) 720-2600 (voice and TDD).  To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326W, Whitten Building, 14th and Independence Avenue, SW, Washington, D.C. 20250-9410 or call (202) 720-5964 (voice or TDD).  USDA is an equal opportunity provider and employer.
C. Background and Structure of the Council
The organization of Bayou Land RC&D Council was started in June of 1998.  The Louisiana Natural Resources Conservation Service hosted a public meeting in June to inform and educate the public of the RC&D program.  Parish governments, local soil and water conservation districts, cities, state senators and representatives, planning districts and many others participated in this activity.  From this initial meeting community interest was 
peaked and a steering committee was established.  The steering committee has met monthly, from September 1998 to April 1999 (7 months).  The steering committee adopted the organization's by-laws and the Articles of Incorporation in January 1999.  The steering committee also pursued projects and measures to accomplish during the upcoming year.  On April 6, 1999 the Articles of Incorporation were certified with the Louisiana Secretary of State.  The steering committee then held elections for officers of the newly incorporated 

Bayou Land RC&D Council.  Officers were elected and the council was established at this time.  On November 9, 1999 the Bayou Land RC&D Council acquired a 501(c)(3) tax-exempt status from the Internal Revenue Service.

The General Council shall consist of a total of fifty-six (56) qualified individuals.  Each of the Parishes served by the Council shall have up to seven representatives: one each from the SWCD and Parish Governing Authority and a maximum of five members may be appointed by the Executive Board to represent the interest of the parish.  A total of seven (7) members from each parish shall serve on the General Council and have full voting rights for the election of Officers, by-law changes, annual plan of work, area plan of work and other matters presented at the bi-annual meetings.  

The governing body of Bayou Land RC&D is the membership.  Bayou Land RC&D supports an open membership for individuals, organizations, and students.
Bayou Land RC&D Area Sponsors

The charter sponsors of the RC&D are listed below:

Lafourche-Terrebonne Soil and Water Conservation District (SWCD)

Crescent Soil and Water Conservation District (SWCD)

Plaquemines Soil and Water Conservation District (SWCD)

Jefferson Parish Council

Lafourche Parish Council

Orleans Parish Council

Plaquemines Parish Council

St. Bernard Parish Council

St. Charles Parish Council

St. John the Baptist Parish Council

Terrebonne Parish Council

Bayou Land RC&D Board of Directors (Fiscal Year 2010)
Chairman – Henry LeBoyd
 

Vice-Chairman – Kathy Russo
 

Secretary– Dr. Thomas Vitrano

Treasurer- Cullen Curole

Congressional Delegation


Senators:

Mary Landrieu (D)




  
David Vitter (R)

Representatives:
Steve Scalise (R-1)





Anh Coa (R-2)





Charlie Melancon (D-3)

III. Overview of the Area

A.  Demographics

The Bayou Land RC&D Council Area is comprised of eight parishes located in the southeastern part of Louisiana.  These parishes include: Jefferson, Lafourche, Orleans, Plaquemines, St. Bernard, St. Charles, St. John the Baptist and Terrebonne.  

Table 1.  Population Estimates According the U.S. Census
 
	Parish
	1970
	1980
	1990
	2000
	2008

	Jefferson
	337,568
	454,592
	448,306
	455,466
	446,686

	Lafourche
	68,941
	82,483
	85,860
	89,974
	92,572

	Orleans
	593,471
	557,515
	496,938
	484,674
	321,466

	Plaquemines
	25,225
	26,049
	25,575
	26,757
	29,240

	St. Bernard
	51,185
	64,097
	66,631
	67,229
	25,956

	St. Charles
	29,550
	37,259
	42,437
	48,072
	51,547

	St. John the Baptist
	23,813
	31,924
	39,996
	43,044
	46,994

	Terrebonne
	76,049
	94,393
	96,982
	104,503
	108,576

	Area Total
	1,205,802
	1,348,312
	1,302,725
	1,319,719
	1,123,037

	
	
	
	
	
	
	


 
Hurricane Katrina and Rita impacted the Bayou Land RC&D area in August and September 2005.  The destruction caused both by the passage of these storms as well as the failure of local flood protection systems in our region affected the population of southeast Louisiana. The subsequent changes in demographics, according to parish, are listed in Table 2. 
Table 2.  Population Change after the 2005 Hurricane Season According to the U.S. Census 

	Population 
	2005
	2008
	Change (%)

	Jefferson
	450,848
	436,181
	-3.25%

	Lafourche
	91,347
	92,572
	1.34%

	Orleans
	455,046
	311,853
	-31.46%

	Plaquemines
	28,565
	21,276
	-25.51%

	St. Bernard
	64,890
	37,722
	-41.86%

	St. Charles
	50,116
	51,547
	2.85%

	St. John the Baptist
	45,568
	46,994
	3.12%

	Terrebonne
	106,167
	108,576
	2.26%

	Total
	1,292,547
	1,106,721
	-14.4%

	Percent in total area
	28.8%
	25.1%
	NA

	Total Louisiana Population
	4,495,627
	4,410,796
	-1.8%


Table 3.  Population Projections, According to the Louisiana State University Department of Sociology and Louisiana Population Center

	Population Projections
	2010
	2015
	2020

	Jefferson
	485,630
	498,380
	510,030

	Lafourche
	90,850
	92,930
	94,840

	Orleans
	492,020
	507,580
	524,230

	Plaquemines
	26,090
	26,620
	27,110

	St. Bernard
	68,550
	69,820
	71,020

	St. Charles
	54,050
	56,230
	58,180

	St. John the Baptist
	46,700
	48,360
	49,890

	Terrebonne
	109,370
	112,530
	115,400

	Total
	1,373,260
	1,412,450
	1,450,700


B.  Natural Resources

The eight parish Bayou Land RC&D Area is located in the southeastern part of Louisiana.  It contains 7,496 square miles or 17% of the 44,521 square miles in the state, according to the 2000 Census.  Lake Pontchartrain forms the Area’s northern border.  The Capital RC&D Council, Inc. Area forms the western border.  The Gulf of Mexico is the southern border and the state of Mississippi marks the eastern border.  Population centers include the cities of New Orleans, Kenner, Thibodaux, Houma, and Chalmette.   
C.  Geology, Soils and Topography

The Bayou Land RC&D Council area lies predominately within two Major Land Resource Areas (MLRA's).  The Gulf Coast Marsh MLRA borders the Gulf of Mexico and covers approximately 70 to 80 percent of Orleans, St. Bernard, Plaquemines, Jefferson, St. Charles, Lafourche, and Terrebonne Parishes.  Most of the soils are very poorly drained, and their water table is at or above the surface most of the time.  Most of this area is in marsh vegetation and is used mainly for wildlife habitat.  

Land formed along the Mississippi River and Bayou Lafourche is located in the Southern Mississippi Valley Alluvium MLRA.  These soils are fertile, deep, medium and fine textured, and range from moderately well drained to poorly drained.  Surface drainage is needed for most crops, and flooding is a hazard.  Un-drained and frequently flooded areas are mainly in hardwood forest.
D.  Land Use and Water Resources

The Area contains 4,797,700 acres.  Water and Marsh accounts for 1,938,800 and 1,727,800 acres respectively.  The remaining acreage in forest land, 503,000; urban, 207,800; cropland 159,700; pasture land 132,900; federal lands 110,000, and rural, 17,600   (From Natural Resource Inventory (NRI) 1997).  In 2006, Louisiana commercial fisheries landings exceeded 844 million pounds with a dockside value of $202 million- accounting for approximately 21% of the total catch by weight in the lower 48 States (USDOC 2007).
Table 4.  Mean value of Wildlife and Fisheries Enterprises

	2007 Value of Fisheries & Wildlife Enterprises 

	Jefferson
	$32,418,878

	Lafourche
	$44,707,188

	Orleans
	$755,975

	Plaquemines
	$58,810,249

	St. Bernard
	$9,945,258

	St. Charles
	$3,118,054

	St. John the Baptist
	$9,710,785

	Terrebonne
	$62,378,104

	Area Total
	$221,844,491


E.  Water Transportation

The area contains the Port of South Louisiana and the Port of New Orleans, which are the number 1 and 4 ports respectively, in terms of tonnage in the United States.  Together with the Port of Baton Rouge over 20% of the total tonnage of all U.S. foreign waterborne cargo passes through the area.  Other major ports within the area include Houma, Port Fourchon, Port Sulphur, Harvey, Venice and Empire.  

Table 5.  Number of Water Transportation Employees and Establishments by Parish according to U.S. Census County Business Patterns.
	Water Transportation
	2006 Minimum Employees
	2006 Maximum Employees
	2006 Total Establishments

	Jefferson
	1,448
	1,448
	52

	Lafourche
	3,237
	3,237
	94

	Orleans
	1,338
	1,338
	16

	Plaquemines
	587
	587
	37

	St. Bernard
	100
	249
	10

	St. Charles
	254
	254
	6

	St. John the Baptist
	100
	249
	3

	Terrebonne
	966
	966
	25

	Total
	8030
	8328
	243


F.  Coastal Wetlands  

In 2005, Louisiana's coastal wetlands provided storm protection for ports that carried 457 million tons of waterborne commerce- accounting for 18% of all waterborne commerce in the United States.   In addition to storm protection Louisiana’s coastal wetlands provide critical nursery grounds for numerous species of commercial and recreationally important fishes, and over-wintering habitat for migrating waterfowl.
The area contains over 1,727,800 acres or 56% of Louisiana's rapidly eroding coastal wetlands.  The area is currently loosing 15 square miles of coastal wetlands each year.  

Land loss rates in coastal Louisiana are temporally and spatially dynamic.  Total land loss for coastal Louisiana from 1956 to 2006 was 3,493.9 km2.  The majority of land loss from 1985 to 2004 occurred in the Mississippi River delta plain (Barras, 2008).  

The factors that drive land loss across coastal Louisiana include subsidence, global sea-level rise, canal and pipeline dredging through marshes and levee building (Day et al. 2007).  

Navigation canals and oil and gas access canals have contributed to wetland loss by increasing salinity’s and tidal exchange.  Nutria herbivory and wave erosion are also important factors in land loss.  The continued erosion, conversion of vegetated marsh to open water, of this unique ecosystem would result in the loss of $1 billion a year of commercial fish and shellfish harvest in the state.  Since the large expanse of coastal wetlands provide significant protection from storm surges associated with tropical storms and hurricanes, the loss of those wetlands makes the area increasing vulnerable to storm damage.  

G.  Agriculture

The dominant agricultural enterprises in the area are sugarcane, livestock, soybeans, forestry, citrus and vegetables.  These enterprises combined for over $103 million (or 3%) of the $3.5 billion produced in the state.  In Addition, $240,714,873 of the gross farm values from Fisheries and Wildlife Enterprises (aquaculture, fresh water fisheries, marine fisheries, fur, alligators, and hunting leases), account for 51% of the $472,524,079 state total (From LSU AgCenter, LA Summary of Ag & Natural Resources 2000).

The majority of the surface area is water, with over 1.9 million acres.  Woodland, livestock, and row crop production make up the dominant agricultural uses.  Predominant industries consist of oil and gas, seafood, tourism, shipbuilding, and petrochemicals.  

H.  Socio-economics

Table 5.  Per Capita Income according to the Bureau of Economic Analysis

	Per Capita Personal Income
	2004
	2005
	2006
	2007
	2007 Rank in State

	Jefferson
	$32,173 
	$24,047 
	$38,565 
	$42,010 
	3

	Lafourche
	$26,957 
	$28,340 
	$33,410 
	$37,257 
	8

	Orleans
	$30,946 
	$11,502 
	$59,609 
	$53,433 
	1

	Plaquemines
	$24,984 
	$8,421 
	$34,859 
	$41,620 
	4

	St. Bernard
	$25,495 
	$451 
	$65,806 
	$39,050 
	6

	St. Charles
	$27,504 
	$27,147 
	$32,275 
	$34,704 
	14

	St. John the Baptist
	$24,167 
	$25,491 
	$28,437 
	$30,693 
	23

	Terrebonne
	$24,814 
	$25,454 
	$31,588 
	$34,744 
	13

	Louisiana
	$27,262 
	$24,651 
	$32,832 
	$35,100 
	


Figure 2. Median Household Income 2005-2007 according to the U.S. Census Bureau

	Median Household Income
	2005
	2006
	2007

	Jefferson
	$41,527
	$44,178
	$47,366

	Lafourche
	$39,748
	$40,834
	$41,706

	Orleans
	$30,216
	$33,373
	$37,348

	Plaquemines
	$41,228
	$43,466
	$44,896

	St. Bernard
	$37,710
	$37,375
	$33,093

	St. Charles
	$48,777
	$51,578
	$54,998

	St. John the Baptist
	$41,813
	$44,756
	$43,752

	Terrebonne
	$37,911
	$42,767
	$44,235

	Louisiana
	$36,547
	$39,122
	$40,866

	USA
	$46,242
	$48,451
	$50,740


Figure 3.  Unemployment listed as a percent of the population (source LA Works, LA. Dept. of Labor)
	Unemployment
	August 2005
	December 2006
	December 2007
	December 2008

	Jefferson
	5.4%
	4.4%
	3.7%
	4.8%

	Lafourche
	4.7%
	2.6%
	2.5%
	3.7%

	Orleans
	6.8%
	4.7%
	3.9%
	7.9%

	Plaquemines
	5.9%
	4.3%
	3.7%
	4.6%

	St. Bernard
	6.2%
	3.4%
	3.1%
	7.6%

	St. Charles
	5.5%
	4.5%
	4.0%
	4.9%

	St. John the Baptist
	7.1%
	6.6%
	5.6%
	6.5%

	Terrebonne
	4.9%
	2.6%
	2.5%
	3.9%

	Louisiana
	6.0%
	3.8%
	3.8%
	5.5%

	USA
	4.9%
	4.3%
	4.8%
	7.1%


IV. Resource Needs and Opportunities

A.  Public Participation Activities

The Bayou Land RC&D Board of Directors, guided by an Area Planning Committee, initiated a public input process to ensure the creation of an Area plan responsive to our diverse communities in the eight-parish Development Area.  The process began with the committee’s decision to develop and use an Area Planning Survey to assess natural resource conditions and needs, set goals, and identify tools and mechanisms unique to our Development Area.  The survey was distributed across our Development Area.  The responses were combined, averaged, ranked, and formed the bases for our Goals, Objectives and strategies which the Area Plan was built.  

Bayou Land RC&D is working on a Watershed Planning Initiative which works in tandem with the Area Planning process in that we identify opportunities and methods of solving resource problems by meeting with private land owners and community groups in order to strengthen and expand locally-led watershed planning and implementation processes.  
B. Summary of Findings by Program Element

ELEMENT I: LAND CONSERVATION

According to the NRCS Conservation Programs Manual, the purpose of the LAND CONSERVATION element is to control erosion and sedimentation.

Critical land conservation issues in the Southeastern Louisiana region include wetland restoration and development, erosion control and environmental and agricultural education.
	LAND CONSERVATION
· Agricultural and Environmental Education

· Wetland Restoration and Development

	· Erosion Control

	· Mined Land Reclamation

	· Sedimentation


ELEMENT II: WATER MANAGEMENT

According to the NRCS Conservation Programs Manual, Water Management provides for:

· the conservation, use and quality of water, including irrigation, and rural water supplies.

· the mitigation of floods and high water tables

· the repair and improvement of reservoirs

· the improvement of agricultural water management and the improvement of water quality
Critical issues in Southeastern Louisiana include flood mitigation and storm water management

Water Management

	· Conservation

	· Flood Mitigation

	· Groundwater Protection

	· Improvement of Water Quality

	· Non-point source Pollution

	· Riparian Corridor Protection and Management

	· Storm Water Management

	· Use and Quality of Rural Water Supply

	· Watershed Planning


ELEMENT III: COMMUNITY DEVELOPMENT

According to the NRCS Conservation Programs Manual, the purpose of the Community Development is to improve:

· the development of resource based industries

· the protection of rural industries from natural resource hazards

· the development of adequate rural water and waste disposal systems

· the improvement of recreation facilities

· the improvement in the quality of rural housing

· the provision of adequate health and education facilities

· the satisfaction of essential transportation and communication needs

· the promotion of food security, economic development, and education

Critical issues in Southeastern Louisiana include: Economic development (job creation) and waste management.  

Community Development

	· Broadband Communication

	· Cultural Diversity Outreach

	· Development of Resource Based Industries

	· Economic Development--Job Creation

	· Historic Preservation

	· Improvement of Recreational Facilities

	· Promotion of Food Safety

	· Provision of Adequate Health and Educational Facilities

	· Tourism Promotion

	· Waste Management

	· Communication


ELEMENT IV: LAND MANAGEMENT

According to the NRCS Conservation Programs Manual, the purpose of the Land Management element is to improve:

· Energy conservation, including the production of energy crops

· The protection of agricultural land, as appropriate, from conversion to other uses

· Farmland protection

· The protection of fish and wildlife habits.

Critical issues in Southeastern Louisiana include: the protection of fish and wildlife and agricultural sustainability.  

Land Management

	· Agricultural Sustainability

	· Alternative Agriculture Opportunities

	· Energy Conservation

	· Open Space Preservation

	· Protection of Farmland

	· Protection of Fish and Wildlife Habitats


ELEMENT V:  COUNCIL SUSTAINABILITY AND DEVELOPMENT 

The viability of RC&D Councils as a whole depends largely upon the relevance of its programs and projects at the regional level.  Public input is critical to the establishment of council goals, and will result in sound strategies, effective membership, and compatible partnerships.  Ultimately, successful program implementation is the measure of fulfillment of the council’s mission. 
Council Sustainability

· Development of Public Outreach Tools 
· Education and Enrichment of Staff and Council 
· Attendance and Engagement in NRCS Meetings 
V.  Goals, Objectives and Strategies

ELEMENT I:  LAND CONSERVATION

Sub-element: Erosion Control & Sedimentation
Goal 1: Engage 50 key stakeholders (citizens, city planners, development directors, etc.) across the Greater New Orleans Area to incorporate green best management practices into design and re-development planning by 2012.

Objective 1:  Beginning in 2010, develop a green storm water infrastructure ordinance and design guidelines  to assist the City of New Orleans with storm water management solutions to curb the negative effects of urban run-off by 2012. 


Strategies: 

1. Develop one (1) survey that will direct the development of a Green Storm Water Best Management Practices (BMP) Guidance Tool by April, 2010.
2. Conduct between 10-15 interviews with internal and external stakeholders (local state agencies, design consultants, and planning directors) to identify obstacles to changing the storm water paradigm to facilitate the development of green stormwater infrastructure by May 2010.
3. Develop Green Guidance Document by June 2010, which will be utilized by engineers, managers, and planners in the Greater New Orleans area (Jefferson & Orleans).
4. Hold four (4) public meetings to circulate Green Tool document by September 2010.  

5. By September 2011, introduce Green Storm Water Ordinance to the New Orleans City Council. 

Sub-element: Wetland Restoration and Development.
Goal 1: Conduct four (4) wetland protection projects, utilizing new conservation technologies that will be used by restoration/conservation leaders as we strive to improve and protect our wetlands, beaches, coastal marshes and riparian corridors by September 2011.  
Objective 1: Identify best management practices and implement four (4) barrier islands, wetlands, beach, and levee demonstration projects to protect area watersheds by 2011.  


Strategies: 
1. Partner with NRCS and US Fish and Wildlife Service in the implementation of a 24-acre Hanson Marsh Hydrologic Restoration Project in Terrebonne Parish beginning in 2010.
2. Conduct at least one (1) demonstration project, utilizing HESCO Concertainer Baskets and Coir Logs to stabilize critically eroding shorelines on Marquez Canal, in Orleans Parish, by 2010.

3. Install at least one (1) demonstration project, utilizing floating island technology to stabilize and enhance five hundred (500) feet of eroding brackish marsh shoreline by 2010, in Orleans Parish.  

4. Partner with Louisiana National Guard, U.S. Fish and Wildlife Service, City of New Orleans, Jefferson, and St. Charles Parish to implement one (1) Christmas Tree Recycling installations as part of Regional Wetland Restoration Initiatives in Orleans and Jefferson Parish by May 2010.  

5. Publish results from each watershed demonstration project using social networking, website and television media to encourage stakeholder support by 2011.  

Goal 3: Provide educational and outreach opportunities to the Bayou Land Community to make sound natural resources, conservation and development decisions by 2011.
Objective 1: Provide conservation education and training to 200 professionals and landowners through workshops, field days and technology beginning in 2010.  

Strategies:
1. Host one (1) Wetland Plant Identification Course per year, in and around the Bayou Land RC&D Area for Conservation Professionals from 2010 to 2014.  

Sub-element: Agricultural and Environmental Education
Goal 1: Facilitate the development of a curriculum based agricultural and environmental education programs by 2011. 
Objective 1: Identify additional efforts of partner agencies, local governments and others needed to develop the use of a school based agricultural and environmental education program in two (2) schools and other institutions in Greater New Orleans area by 2011. 



Strategies: 
1. Seek funds to support implementation of the Jr. Master Gardener Program at two (2) Charter Schools by 2011.

2. Certify one hundred (100) 7th and 8th grade students as Jr. Master Gardeners by 2014.

Objective 2:  Develop a comprehensive list of area businesses, state, local and federal

partners for potential partnership/investment in the development of educational

materials to address the conservation of agricultural and natural resources by 2011.



Strategies:
    

1. Cooperate with Louisiana State University (LSU) School of Renewable Resources to create and disseminate a state-wide Agricultural and Natural Resources Conservation Guide by 2011.

ELEMENT II: WATER MANAGEMENT

Sub-element: Non-Point Source Pollution Education and Prevention
Goal 1:  Raise awareness of nonpoint source pollution through education and outreach throughout Southeast Louisiana between 2010 and 2011.   
Objective 1: Identify four (4) sub-watersheds within our eight parish region which will act as the template for development of a website and web-based graphics tool for nonpoint source pollution prevention education by 2010.
Strategies: 
1. Create a coalition of community leaders that will develop funding mechanisms to support the development of a non point source pollution prevention website and web based graphic tools by 2010.
2. Create an open-access digital library of watershed resources that will be available to 100 % of our region by 2012.

3. Utilize GIS technology to create a guided map tour of four (4) critically impaired water bodies by 2012.

Objective 2: Develop a systematic education and outreach program that will foster personal investment in watershed issues by reaching 10,000 individuals by 2014.

Strategies:
1. Develop three (3) watershed outreach plans that will serve to educate and engage citizens in the non point source pollution by 2010.
2. Beginning in 2010 visit ten (10) classrooms per for the next five (5) years to present non point source pollution education and hands-on learning activities.
Objective 3: Establish a service-learning program that will educate approximately 1,000 students in the greater New Orleans area in non point source (NPS) pollution prevention by 2014.

Strategies: 

1. Beginning in 2010, we will establish partnerships with three (3) public or charter schools in Orleans Parish. 

2. Create a coalition of community leaders that will develop funding mechanisms to support the development of non-point source service learning program in Orleans Parish Public/Charter Schools by 2010.

3. Create a service-learning watershed NPS pollution prevention club in three (3) Orleans Parish Schools by 2011.
4. Twelve (12) watershed outreach implementation projects will be designed, created and integrated into the community by 2014. 

Sub-element: Non-point source pollution, improvement of water quality, watershed planning.

Goal 2: Create two (2) Watershed Protection Plans to reduce non-point pollution sources, improve surface water quality and restore support for the Clean Water Act by 2014.

Objective 1: To develop, through cooperative agreements, non-point source pollution watershed management plan for two (2) impaired water bodies by 2014.   

Strategies:

1. Partner with four (4) existing citizen groups focused on watershed stewardship and support establishment of two (2) citizen groups where none exist by 2010.
2. Utilize TMDL data on two (2) target watersheds to identify outreach opportunities and BMP implementation by 2010.
3. Facilitate the development of alternative solutions to reduce non-point source pollution in two (2) watersheds by 2010.  
Goal 3: Facilitate the implementation of Best Management Practices (BMP’s) identified in the Watershed Protection Plan to reduce non-point pollution sources, improve surface water quality and restore support for Clean Water Act by 2014.


Objective 1:  Work with two (2) stakeholder groups and coalitions to implement
BMPs along (2) impaired water bodies within the Barataria Terrebonne Basin by
2014.

 

Strategies:

1. By 2010, identify sources of funding to finance restoration of surface water and waste water projects (revolving loan funds/grant programs).
2. Partner with five (5) communities yearly, to assist with the restoration of water quality in watersheds identified in the Watershed Protection plan by 2014.
Objective 2: Serve as a storm water management resource agency to 25 municipalities in the Bayou Land RC&D region.   

Strategies:
1. Partner with Departments of Environmental Affairs in Orleans and Jefferson Parishes and facilitate four (4) public meetings to identify areas where these municipalities need RC&D assistance in meeting their 2008-2012 Storm Water Management (MS4) Plans. 
Goal 4: Reduce vulnerability to natural disasters in four (4) municipalities and improve response and recovery when a natural disaster occurs by 2014.
Objective 1:  Identify a network of agencies that can help with prevention, response and recovery from natural/manmade disasters by 2014.


Strategies: 

1. Seek funding to develop a disaster recovery guidance tool/decision matrix that will alert responsible agencies in the event of a natural disaster (flooding, hurricane, etc.), by 2014.
2. Partner with FEMA, NRCS, LOSHEP, and local officials to develop strategies to facilitate debris removal, reduce the threat of flooding and its impact by 2014.
Objective 2: Serve as a lead agency to impacted communities in the Bayou Land Area in the transition from response to recovery, and facilitate recovery decision-making across the region by 2011.


Strategies: 

1. Partner with NRCS to develop and host a website which will serve as an Information Distribution Center for the region, listing Damage Survey Reports (DSR’s) and GIS Mapping date of impacted areas for to expedite debris removal post-disaster event by 2011.
2. Serve as a point of contact to parish leaders seeking resources needed to participate in federally funded emergency response programs (including EWP, and FEMA) by 2011.
ELEMENT III.  COMMUNITY DEVLOPMENT
Sub-element: Economic Development
Goal 1: Reduce the loss of lives, properties and resources from the risk of wildland fire by 2014.  

Objective 1: Develop a program that will provide resources for agencies, organizations, fire departments and communities in our eight-parish region who are working toward a common goal of reducing the loss of lives, property, and resources from the risk of wild land fire by 2014.
Strategies:  

1. Partner with Louisiana Department of Agriculture and Forestry (LDAF) to implement the state-wide Firewise Communities Program in our region by 2010.

2. Create and disseminate thirty (30) Wildfire Danger Risk Assessments that will identify the communities in our area in the most need of protection from the threat of wildfire by 2010. 

3.  Work with volunteer fire departments to acquire needed fire-fighting assets in at least three (3) communities in the RC&D area by 2012. 
4. Develop five (5) Firewise Management Plans for at-risk communities in the region by 2014.
Sub-element:  Economic Development
Goal 2:  Sustain the diverse agricultural/resource-based industries by creating a market that supports economic and environmental sustainability by 2014.  
Objective 1: Create one (1) Farmers’ Market in the tri-parish (Lafourche, Terrebonne, St. John the Baptist) region by 2014.
Strategies:

1. By 2010, gain Regional Planning Commission and local Parish Government (letters) of support for establishment of Farmers’ Markets in the tri-parish area.

2. Seek grant funds to support planning, design and development of Farmers’ Markets in the region by 2011.
3. By 2014, through cooperative partnerships, establish a sustainable Farmers’ Market in the region, while sustaining 5-10 jobs to manage the operation.
Goal 3: Improve the development of fresh food and sustainable agricultural systems from production to utilization by 2014.
Objective 1:  Provide marketing options for 10-20 area harvesters (both seafood and farm) helping them and their businesses become more profitable and self-sustaining  in the region by 2014.

Strategies: 

1. Develop a state-wide grant program-- Rural Economic Development Initiative (REDI), for the growth of urban and rural, Ag-related Louisiana businesses, by 2010.
2. Bayou Land RC&D will serve as an urban/rural business incubator for sustainable economic growth and marketing opportunities to 10-20 area Ag-businesses per year (linked to local food and renewable energy) by 2014.
Sub-element: Improvement of Recreational Facilities; Tourism Promotion.

Goal 4: Promote economic development and eco-tourism opportunities through the preservation of open space, park and trail development, and natural and/or historical assets for at least 3 communities by 2014.  
Objective 1:  Partner with the National Park Service, The Louisiana Department of  Recreation & Tourism, and regional and local tourism organizations to foster recreational opportunities in three (3) communities in the Bayou Land Area by 2014.
Strategies: 

1. Participate in three (3) initiatives that protect and/or enhance natural areas, in support of the 2010-2014 Louisiana State-Wide Comprehensive Outdoor Recreation Plan (SCORP), by 2014.
Sub-element: Waste Management

Goal 5: Develop a comprehensive program that will conserve energy, resources and landfill space for the purpose of source reduction/waste prevention in the Business Community by 2014.  

Objective 1: Establish a Materials Exchange Network that can protect water quality, conserve energy and natural resources, and reduce greenhouse gas emissions that will reach approximately one hundred fifty (150) participants by 2011 and approximately 1,000 participants by 2014.


Strategies: 
1. Create a regional coalition of economic and environmental specialists by 2010 to identify and prioritize opportunities to reduce the waste stream to area landfills.

2. Develop a funding mechanism to create financial assistance for the development of regional Materials Exchange Network, by 2011. 

3. Design and build a password protected, web based content management system linking exchange network members with surplus materials and those willing to buy or trade for those materials by 2011.
4. Create and disseminate a monthly e-letter which will be sent to all site subscribers and exchange network members (approximately 150, by 2011 and approximately 1,000 by 2014), offering information on events, news and exchange network success stories.
ELEMENT IV. LAND MANAGEMENT

Sub-element: Protect and Improve Fish and Wildlife Habitat
Goal1: Collect, preserve, increase and study native grasses, forbs and legumes assembled from Louisiana ecosystems, conserving a vanishing natural resource, and providing an essential step in the development of a Louisiana native plant industry by 2011. 
Objective 1:  Produce adequate supplies of seed or plants from 20 ecotypes by 2014.
Strategies:

1. Annually maintain and increase native seed production on the eleven (11) acre Nichols State University Farm through 2014.

2. Work with two (2) Nichols State University graduate students to increase awareness of a vanishing ecosystem and provide work experience in plant propagation from seed to transplanting through 2014.  

3. Annually, conduct the Louisiana Native Plant Initiative (LNPI) remnant assessment/inventory.
ELEMENT V:  (OPTIONAL) COUNCIL SUSTAINABILITY AND DEVELOPMENT 

The viability of RC&D Councils as a whole depends largely upon the relevance of its programs and projects at the regional level.  Public input is critical to the establishment of council goals, and will result in sound strategies, effective membership, and compatible partnerships.  Ultimately, successful program implementation is the measure of fulfillment of the council’s mission. 
 Sub-element: RC&D Capacity Building and Enrichment

Goal 1: Seek opportunities to improve the organizations ability to capitalize on changing conditions, improve overall productivity and make better strategic decisions that result in the implementation of a more efficient and effective program in the RC&D area.  
Objective 1: Improve the organizational capacity of the Bayou Land RC&D Council by providing training, management, fundraising and outreach on a yearly basis. 
Strategies: 

1. Provide applicable training to the Coordinator and Council Staff.   

2. Provide the RC&D Council with duties and responsibilities training.  
Goal 2:  Maintain a viable and fully functional RC&D Program.  

Objective1: Follow all applicable local, State, and Federal rules in operating the 
RC&D Program.  
Strategies: 

1. Review at least annually the council’s Constitution and By-Laws and Civil Rights responsibilities.  Revise these documents as necessary.
2. Have on file approved Area Plan and Annual Plan of Work.
3. File all applicable documents in a timely manner with local, State, and Federal units of government.

4. Hold regularly scheduled (public) meetings, special meetings (if necessary), Annual (or semi-annual) Meetings.  
5. Conduct monthly EEO trainings for council employees and yearly trainings for Council members.

6. Work with an accounting firm to conduct annual audit.

7. Develop communications plan by 2010.

8. Prepare and distribute Annual Report of Activities to board members and sponsors (yearly).

9. Quarterly update POINTS data in National Database.

10. Develop fund raising plan by 2010.
VI. Current and Potential Partnerships with the USDA and Others:
Bayou Land RC&D partners with a great many federal, state, regional and local agencies and organizations.  We are constantly striving to develop new partnerships that will help us realize our vision.
Land Management
USDA Natural Resources Conservation Service

U.S. Dept. of Interior
Army Corps of Engineers
Department of Wildlife and Fisheries
Louisiana Pesticide Advisory Commission

Louisiana Invasive Species Task Force
LA Dept. of Agriculture and Forestry
Louisiana Wildlife Federation 
LA Dept. of Transportation

Land Conservation
LA Cooperative Extension Service

LSU Ag Center

LA Dept. of Natural Resources
Soil & Water Conservation Districts

Louisiana Wetlands Conservation and Restoration Task Force (LWCA)

Coalition to Restore Coastal Louisiana

Ducks Unlimited

Sierra Club—Delta Chapter

America's Wetland Foundation

Water Management
Environmental Protection Agency

Dept. of Environmental Quality
Lake Des Allemands River Basin Initiative

Barataria-Terrebonne National Estuary Program (BTNEP)

Gulf of Mexico Program
Gulf Restoration Network

Project Wet
Lake Pontchartrain Basin Foundation
Pontchartrain Institute for Environmental Sciences

Louisiana Freshwater Recreational Fishery Task Force

Department of Health and Hospitals
UNO Nekton Research Lab
Community Development
City of New Orleans

Parish Commissioners

Zoning Commission

Area Public and Charter Schools

Make it Right Foundation

New Orleans Outreach, Inc.
Local Fire Departments and Volunteer Fire Departments

Chamber of Commerce

Preservation Resource Center


VII. Linkages to the NRCS Strategic Plan

In 2001, Bayou Land RC&D region established five goals that remain, with slight adjustments, generally applicable today.  These goals link the regional vision to the Natural Resources Conservation Service’s Strategic Plan Goals (in bold below) 2005-2010. The goals and the objectives intended to advance each of them, are designed to help the region maximize its strengths, capitalize in its opportunities and resolve any problems.  

High Quality Productive Soils


Erosion Control and Sedimentation (Goal 1, Objective 1, Strategies 1-5)

Clean and Abundant Water

Wetland Restoration and Development (Goal 1, Objective 1, Strategies 1-5)

Non-point Source Pollution Education & Prevention (Goal 1, Objective 1, Strategies 1-3; Objective 2, Strategies 1 &2; Objective 3, Strategies 1-4; Goal 2, Objective 1, Strategies 1-3; Goal 3, Objective 1, Strategies 1-2, Objective 2 Strategy 1, Goal 4, Objective 1, Strategy 1 & 2, Objective 2, Strategy 1 & 2).

Healthy Plant and Animal Communities

Ag and Environmental Education (Goal 1, Objective 1, Strategies 1 & 2, Objective 2, Strategy 1)

Wetland Restoration and Development (Goal 3; Objective 1, Strategies 1)

Protection of Fish and Wildlife Habitat (Goal 1, Objective 1, Strategies 1-3)

Economic Development (Goal 1, Objective 1, Strategies 1-4)

Improvement of Recreational Facilities, Tourism Promotion (Goal 4, Objective 1, 

Strategy 1).

Clean Air


Protection of Fish and Wildlife Habitat (Goal 1, Objective 1, Strategies 1 & 2)

Adequate Energy Supply


Waste Management (Goal 5, Objective 1, Strategies 1-4) 

Working Farm and Ranch Lands
Economic Development (Goal 2, Objective 1, Strategies 1-3; Goal 3, Objective 1, Strategies 1&2)

VIII. Required Clauses 
The Bayou Land RC&D Council, Inc., agrees that the RC&D Program will be conducted in compliance with the nondiscrimination provisions as contained in Title VI and VIII of the Civil Rights Act of 1964 as amended, the Civil Rights Restoration Act of 1987 (Public Law 100-259) and other nondiscrimination statues; namely, Section 504, of the rehabilitation Act of 1973, Title IX of education Amendments of 1972, the age Discrimination Act of 1975 and in accordance with the regulations of the Secretary of Agriculture (7CFR-15, Subparts  A and B) that provide that no person in the United States shall, on the grounds of race, color, national origin, age, sex, religion, marital status, or handicap/disability be excluded from participation under any program or activity receiving federal financial (or technical) assistance from the U.S. Department of Agriculture or any agency thereof.

The Bayou Land RC&D Board has had this application reviewed by the state.  Comments made through the state single point of contact have been considered prior to submission of the application and that all applicable procedures have been followed. An environmental impact statement will not be prepared during the development of the area Plan, but an environmental assessment or environmental impact statement will be prepared concurrently with the development of each project, when applicable, in accordance with federal procedures. 

The Bayou Land RC&D Board agrees that the signing of this document constitutes agreement to comply with Federal laws concerning restrictions on lobbying, a drug-free workplace, and responsibilities for procurement, suspension, and debarment.
IX. Signatures 

The Bayou Land RC&D Council, Inc., hereby adopts this RC&D Area Plan and agrees to use effectively the assistance provided by the U.S. Department of agriculture to realize the goals and objectives outlined herein.

Bayou Land RC&D Council, Inc., Louisiana

By:



_____
Date: _________________________

             Chairman

Attest:





Title:   ____

Date: ___


This action authorized at an official meeting of Bayou Land RC&D Council, Inc., on 

________________________.

              Date

U.S. Department of agriculture – Natural Resources Conservation Service

The State Conservationist hereby acknowledges the attached Area Plan of the Bayou Land RC&D Council, Inc., as meeting the requirements under Public law 97-98 to receive assistance from USDA.

Acknowledged By:

_________________________________________________________     Date: _________________________

          Kevin D. Norton, State Conservationist
X.  Appendix.

BAYOU LAND RC&D AREA PLANNING SURVEY

Please help Bayou Land Resource Conservation and Development (RC&D) Council plan for the future!  Your input on local needs and issues is very important. Your responses will be held in strict confidence, and no identifying information will be released.   Thank you for telling us what your community needs are!

1.    Are you familiar with Bayou Land Resource Conservation and Development Council Inc.?   (  Yes    (  No     

2.    Have you or your organization utilized our services?                                                               (  Yes      (  No     

If you answered no go to question #6.  If you answered yes, please answer questions 3 – 5 based on the quality of the service you or your organization have received with 1 (Poor) to 5 (Excellent).  Circle one number for each question.

3.    Which type of assistance did you receive?

a) Technical assistance
b) Financial assistance
c) Organizational assistance

1   2   3   4   5        4. How would you rate the quality of products or services provided?

1   2   3   4   5        5. How effective has Bayou Land RC&D been in assisting you or your organization in meeting your community’s goals?
6.    Below are 4 categories and 36 topics that may need attention.  Each topic is an area where the RC&D program may be able to assist.  Of the 36 topics, please circle any 10 of the highest priorities (no more than 3 in each category) you would like to see addressed.  You may list those topics not listed under “Other” in each of the four general categories.  On the reverse side, you will help us focus our efforts.
I.
Land Management



II.
Water Management

1.    Agriculture Sustainability


9.
Conservation

2.
Alternative Agriculture Opportunities

10.
Flood Mitigation

3.
Energy Conservation 



11.
Groundwater Protection

4.
Open Space Preservation


12.
Improvement of Water Quality

5.
Protection of Farmland



13.
Non-point Source Pollution

6.
Protection of Fish and Wildlife Habitats

14.
Riparian Corridor Protection & Management

7.
Zoning





15.
Storm Water Mgmt.

8.
Other____________________________

16.
Use & Quality of Rural Water Supply







17.
Watershed Planning
18.
Wetland Protection & Development

19.
Other___________________________

III.     Land Conservation



IV.
Community Development

20      Agriculture & Environmental Education
25.
Broadband Communication

21      Erosion Control



26.
Cultural Diversity Outreach

22.     Mined Land Reclamation


27.
Development of Resource Based Industries


23.     Sedimentation



28.
Economic Development – Job Creation

24.     Other___________________________
29.
Historic Preservation








IV.
Community Development cont'd








30.
Improvement of Recreational Facilities










31.
Promotion of Food Security







32.
Provision of Adequate Health and Educational Facilities






33.
Tourism promotion







34.
Transportation







35.
Waste Management







36.
Other__________________________________
Of the 10 items you circled, choose 4 that are your highest priorities.  List each number and provide a one-sentence statement about the needs for the topic.  

Topic Number__________

Statement_____________________________________________________________________________________

_____________________________________________________________________________________________

Topic Number__________

Statement_____________________________________________________________________________________

_____________________________________________________________________________________________

Topic Number__________

Statement_____________________________________________________________________________________

_____________________________________________________________________________________________

Topic Number__________

Statement_____________________________________________________________________________________

7. Which of the following services would the community or organizations you represent need that you are currently unable to obtain?  Please check all that apply.


· Grant writing Assistance

· Seminar / Workshop Planning

· Facilitation of Meetings / Board Retreats

· Fund Raising Assistance

· Project Coordination

· Organizational Development

· Coalition Building

· Forming Cooperatives

· Loans for Businesses

· Administration of Grants

· Serving as a Fiscal Agent for Fundraising

· Strategic Planning

· Referrals to Available Resources

· Natural Resource Technical Assistance

· Training Opportunities

· Searches for Grants that are Available


· Other  : ________________________________________________________________________________
	Please evaluate the marketing tools of Bayou Land RC&D.
	Strongly Disagree
	Disagree
	No Opinion
	Agree
	Strongly Agree

	 8.  The Bayou Land RC&D website (www.bayoulandrcd.org) is a good source of information. 
	1
	2
	3
	4
	5

	 9.  The publications (brochure, newsletters, and annual reports) are important tools to promote and inform people of activities.
	1
	2
	3
	4
	5

	10.  How best can Bayou Land RC&D market its services and get local involvement?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	11.  Please provide your email address           Email:______________________________________

12.  Please provide your Name and Address for our Newsletter 

Name               __________________________________

Address            __________________________________

                                                                       City, State Zip   __________________________________

	Please provide any other feedback that can assist us as we plan for the future!  Thank you for taking time to give us your input!  Also, please consider making a donation to Bayou Land RC&D.  It is tax deductible, and helps us improve the quality of life in our region!
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________
THANK YOU FOR PARTICIPATING IN OUR EFFORTS TO PREPARE Bayou Land FOR THE FUTURE!!
Completed surveys can be faxed to (504)-838-9472 or mailed to :

Bayou Land RC&D, 2420 Athania Parkway, Suite 300, Metairie, LA 70001

Office: (504) 828-1866, ext. 3


EO Statement:

U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at (202) 720-2600 (voice and TDD).  To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326W, Whitten Building, 14th and Independence Avenue, SW, Washington, D.C. 20250-9410 or call (202) 720-5964 (voice or TDD).  USDA is an equal opportunity provider and employer. 

Plaquemines





Terrebonne











Parish_________________
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